
 

Our Mission: 

“To transform organizations by developing people, 

strengthening systems, and embedding a culture of 

performance and sustainability.” 

 

    

Our Vision: 

“To create a new standard of excellence by 

building capability-driven, system-led, and 

sustainability-focused organizations in India and 

globally.” 

 

About us 

kArandhamin Consultancy is a startup in the field of 

consultancy and capability development. We have 

started our professional journey in the month of March 

2026. We are very new in the business but not without 

engagement. We have clientele across India. We have 

our office at Navi Mumbai, India. 
 

Our team members are having 10 to 30+ years of 

expertise, experience and exposure in various business 

verticals. We are giving Engineering, Management, 

Business & Sustainability solutions. Well-structured 

capability development programs also available with & 

without customization. 

 

 

 CONTACT A REPRESENTATIVE TODAY:  

Management 
Transformation 

Solutions 

If you have enquiries, you can reach us on: 

 

+91 80972 45523 

contact@karandhamin.com 

Monday to Friday 

10 AM to 6 PM (Indian Standard Time) 

 

Registered Office: 

Lodha Signet A, Unit No.- A825, 

Premier Colony, Ground Floor, Kalyan, Thane, 

MANGAON (NV) – 421204, India 

 

Marketing Office: 

Panvel – 410206, Navi Mumbai, MH, India 

 

 

 

 

kArandhamin Consultancy 
Solution Alchemist 

Follow us, 

 

+91 80972 45523 (WA) 

contact@karandhamin.com 

kArandhaminNM@gmail.com (alternate) 

www.karandhamin.com  

 

Facebook: kArandhamin Consultancy 

Youtube: @karandhaminSolutionAlchemist 

LinkedIn: @kArandhaminSolutionAlchemist 

X: @kRandhamin 

 

mailto:kArandhaminNM@gmail.com
http://www.karandhamin.com/
http://www.karandhamin.com/
https://www.facebook.com/profile.php?id=61573426627394
https://www.youtube.com/channel/UCv7ruTv9VxmdfDYVTHLCOxg
https://www.linkedin.com/in/karandhaminsolutionalchemist/
https://x.com/kArandhamin


 

 

  Manufacturing 

 FMCG 

 Construction 

 

    Energy 

 Healthcare 

 Social 

   
 Designing Capability. 

Delivering 

Transformation 

   Education 

 Retail 

 Logistics 

 Service 

 IT 

 Mining 

   
 Sustaining performance 

through culture and 

efficiency 

    Government 

 Public 

     
 Future-ready 

transformation 

 
 

kArandhamin Consultancy transform organizations 

by turning business intent into structured, 

measurable, and sustainable performance.… 

  LB / BNO 

 

DT / DM 

 

KRA & KPI  

 

 We build capability-

driven organizations 

across all levels — from 

shopfloor to boardroom. 

 

Comprehensive Transformation Solutions 

   
 We build client 

capability, not client 

dependence 

 

 

 

 

 

 

 

 

 
 We take responsibility for 

outcomes, not just 

recommendations 

     
 We practice and promote 

constant learning and 

refinement 

     

 From Labourer to CXO 

— every role matters 

    

4 Pillars 

• Capability 

• Systems 

• Transformation 

• Culture & Sustainability 

 

PERFORMANCE 

MANAGEMENT 

Business Performance is 

critical for any organisation 

not only because of profit 

making but also for 

efficiency and productivity 

improvement. 
 

We are providing a 

comprehensive solution for 

it. We methodically support 

organisation to achieve 

optimal efficiency & 

productivity by 

transforming their overall 

management  understanding 

and practices with customer 

delight & retention.  

DECISION SYSTEM 

DEVELOPMENT 

Your Decision System & 

Organisation Structure must 

be aligned to your Policies, 

Goals, Targets & therefore 

Objectives. 
 

Our audit & subsequent 

solutions will develop 

and/or reform your 

Management System and 

Information Flow to 

achieve proper decision 

making and its 

implementation on all 

levels. This will ensure 

repeatative results that 

organisation wants. 

RESOURCE 

OPTIMISATION 

Every organization is built 

on its resources. These 

resources are required to 

perform business processes.  

Consumption of these are 

irrevocable and irreversible. 
 

As your support system in 

growth, we will devise a 

optimisation system and 

implement it, which will 

ensure optimal utilisation of 

all resources against a 

timescale, namely, Money, 

Machinery, Method, 

Manpower, Material & 

Matrix. 

INFUSING CULTURE  

Integrity comes from 

culture. You outperform 

when you are backed by a 

strong organisational 

culture.  
 

kArandhamin is equipped 

with tools to develop a 

healthy and productive 

culture within the 

framework of policies 

organisation have and 

achieve a positive 

difference from other 

organisations in 

competition. Continual 

improvement is the key for 

growth.  

 


